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R E S P O N S E

Evaluation of Merits: 
• Potential Charges
• Potential Deal Making

Evaluation of Mitigations: 
• Compliance Pogram
• Personnel Actions
• Cooperation

Decide who will engage with: 
• Target
• Subject
• Witness
• Outside Counsel
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Gather Facts

Review Company
Documents 

Interview Witnesses

Obtain Information
from Third Parties 

Inter-Agency
Consultation 

C A S T I N G

Potential Targets 
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En Panel Grand Jury

Compliance
Monitoring 

Report to Company 
(Ethics Hotline, Legal 

Departments, HR, other)

Media Reporting

Internal Event
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External Audit

Develop Legal Theories
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“Request Facts”
Informal Inquiry 

Investigative Demand

Subpoenas

Execute Search
Warrant

Company 
& Current 
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Employees 

Outside Counsel

Internal Team Building

Internal Planning

C A S T I N G

Authorization Direction:
• GC/Board/SP Comm
• Engage Counsel
• Direction: Cooperation
• Privilege Protection Plan
• Evaluate Self-Reporting
• Data Preservation Plan
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